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IMPORTANT:
This plan is full of content, but is not intended to be a 
start-to-finish program. This is a checklist that we use 
internally with our private clients. As with anything, other 
factors can affect the way this applies to your business. If 
you need more help, we ask that you book a strategy call 
so that we can work with you in achieving your goals.

FIVE CRITICAL STEPS TO 
DOMINATE YOUR MARKET

1. UNDERSTAND YOUR CLIENTS AND THEIR PROBLEMS

2. MEET YOUR CLIENTS IN THE RIGHT PLACE

Seems easy, right?

Maybe not. 

Let’s be real - most of us understand who our customers are and what product or service they need. But 
this is deeper than that. 

It’s about gaining an understanding about who they are, what their life is like, and how the problem that 
you can solve actually affects their life. 

As cheesy as it may sound, wouldn’t it be nice to change someone’s life for the better? 

We can’t do that until we find out the emotional impact of the problem they are experiencing. It isn’t 
rocket science, just listen. 

There’s a lot of money out there for the company that finally does.

Let’s be clear - you cannot do this step without first doing step number one, so don’t cheat
and jump ahead. 

Once you are armed with the intel from step one, your market will start to tell you how they want to be 
marketed to. (Pro tip: it’s not the yellow pages) 
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3. SPEAK TO YOUR MARKET ABOUT THEIR PAIN

4. ESTABLISH AUTHORITY

Is your target market on social media? 

Do they all read a particular publication or two? 

Maybe they’re avid radio listeners and they all love a certain station. 

The bottom line is that if you are spending money hoping to catch one or two people here and 
there, you are doing it wrong.

Stop throwing away money on inefficient marketing in hopes that it might work. 

Hope is not a strategy.

A wise old friend once told us that people don’t sign on with your business because they’re
happy. They sign because there is dissatisfaction that they are trying to change. 

If that’s the case, then why not speak directly to that pain? 

Think about it this way: You’re having a baby, and it’s time to sell that old coupe that isn’t safe, 
doesn’t have the new features, and it’s just too small. 

You didn’t go into the dealership because the car there was bigger. 

You went because there was a change in your life that now caused dissatisfaction with the old car.

Now for the advanced class - the pain isn’t the car, that’s the object driving the pain. 

The pain is having to pull the seat forward to load the car seat, being worried about the baby in
case of an accident, etc. 

It’s the emotion behind the need. 

Find the pain and solve that.

One of the easiest ways of establishing authority in your market is often the most overlooked. 

We want you to share information without asking for anything in return. 

So many companies are afraid of giving away their golden goose, but the most successful brands 
in the world give away information for free in order to gain authority. 

Now, that doesn’t mean we want you out giving your service away pro bono; we don’t do that, 
either.

It simply means being a productive member of your market by blogging, posting in forums, or 
having discussions with others in the marketplace on trending topics.
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5. PROMOTE YOUR SOCIAL PROOF
Did you know that you can actually manage reviews of your business online?

A lot of us just go through life thinking that the web is the new wild west, and whatever is on
there, well, you’re screwed.

Not true. There are effective ways to manage your digital presence, which helps to show that you
are not a one-star company like old Ms. Jones says you are.

Keep up with reviews, respond to ALL of them, and work on building some credibility.

WHAT’S NEXT?
These are just some of the things that we help our clients work through every single day.

If you want to know more about what we do and how we do it, book a strategy call now.

If you need anything, drop us a line (zach@spin90digital.com or 
justin@spin90digital.com) 

Hope to talk soon!

Zach Simms, Co-founder  Justin Holland, Co-founder 
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